One Supply Meeting 8-9 December 04 - Action Items

The following action items were taken as part of the One Supply review (items in bold
text indicate "critical path" items; i.e., items that need to be completed prior to deciding
whether to implement One Supply):

Line | Activity Description Status Comments
Item
A-1 NAVSUP 4112 Determine why individual fleet units Open 12/8: The group identified that fleet
are being accessed to pay for SALTS units are being accessed individual costs
service for FY 05 for FY 05
A-2 SSCN Establish a date for a final decision | Complete | 12/22: Final decision deadline date
on One Supply has been determined to be 01 Feb 05
A-3 PMW-150 FFC requested PM perspective of Open 12/8: Need to determine impact of
requirements associated with DLMS standard requirements
transition to the DLMS standard
A-4 NAVSUP 4112/ | Review CMP/FRP data mining Open 12/8: Need to determine any impact
FFC/ TYCOMs | programs to determine if there are on CMP/FRP in regards to data
any changes impacted by deploying mining and RSupply
One Supply
A-5 NAVSUP 4112 Establish a work group for reviewing | Open 12/8: Need to establish a working group
Financial B1 processing under One for B1 processing. A One Supply
Supply. decision is not impacted by the use of
B1 processing.
A-6 NAVSUP 4112/ | Review updates for training Open 12/8: Need to review training
FFC/ TYCOMs | requirements for the delivery of requirements for transition to One
One Supply Supply
A-7 SSCN Review CY 06 RSupply Force Open 12/22: SSCN working estimate of CY
TRs/CPs and provide an overall 06 RSupply Force TRs/CPs to be
ROM included in One Supply baseline
A-8 NAVSUP 4112 Update RSupply Unit Level Users Open 12/8: Current Users Manual will
Manual associated with One Supply require updating
A-9 FFC/ TYCOMs | Update list of discussion topics (One | Closed 12/22: List completed
Supply critical path items)
A-10 | NAVSUP 4112 Request funding from Resource Open 12/22: Funds may be available;
Sponsor for incremental One submission of specific request is
Supply costs dependent upon completion of Action
Items A-4, A-6, A-7, and A-9
A-11 | NAVSUP 4112 Update NTSP Open 12/8: Requirement identified. Will
apply after decision to implement One
Supply
A-12 | NAVSUP 4112 Coordinate update of NETC, FAST, Open 12/8: Requirement identified. Will
ATGPAC training curricula apply after decision to implement One
Supply. Depends upon completion of
Action Item A-11
A-13 | NAVSUP 4112 Coordinate review and update of Open 12/8: Requirement identified. Will
NECs based on transition to One apply after decision to implement One
Supply Supply
A-14 | NAVSUP 4112/ | Resolve functional discussion items | Open 12/22: List of items received from
SSCN/ SSCN 22 Dec 04 (see Action Item A-
TYCOMs 9). Continuing to work issues with
TYCOMs.
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